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SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

Certain statements included in this Annual Report on Form 10-K (“Annual Report”) are not
historical facts but are forward-looking statements for purposes of the safe harbor provisions under The
Private Securities Litigation Reform Act of 1995. Forward-looking statements generally are accompanied
by words such as “may”, “should”, “would”, “plan”, “intend”, “anticipate”, “believe”, “estimate”,
“predict”, “potential”, “seem”, “seek”, “continue”, “future”, “will”, “expect”, “outlook” or other similar
words, phrases or expressions. These forward-looking statements include statements regarding our
industry, future events, the estimated or anticipated future results and benefits of the Novitex Business
Combination, future opportunities for the combined company, and other statements that are not
historical facts. These statements are based on the current expectations of Exela management and are
not predictions of actual performance. These statements are subject to a number of risks and
uncertainties regarding Exela’s businesses, and actual results may differ materially. The factors that may
affect our results include, among others: the impact of political and economic conditions on the demand
for our services; the impact of the COVID-19 pandemic; continuing impact from the Appraisal Action, the
impact of a data or security breach; the impact of competition or alternatives to our services on our
business pricing and other actions by competitors; our ability to address technological development and
change in order to keep pace with our industry and the industries of our customers; the impact of
terrorism, natural disasters or similar events on our business; the effect of legislative and regulatory
actions in the United States and internationally; the impact of operational failure due to the unavailability
or failure of third-party services on which we rely; the effect of intellectual property infringement; and
other factors discussed in this report under the headings “Risk Factors”, “Legal Proceedings”,
“Management’s Discussion and Analysis of Financial Condition and Results of Operations” and otherwise
identified or discussed in this Annual Report. You should consider these factors carefully in evaluating
forward-looking statements and are cautioned not to place undue reliance on such statements, which
speak only as of the date of this report. It is impossible for us to predict new events or circumstances
that may arise in the future or how they may affect us. We undertake no obligation to update forward-
looking statements to reflect events or circumstances occurring after the date of this report. We are not
including the information provided on the websites referenced herein as part of, or incorporating such
information by reference into, this Annual Report. In addition, forward-looking statements provide
Exela’s expectations, plans or forecasts of future events and views as of the date of this report. Exela
anticipates that subsequent events and developments will cause Exela’s assessments to change. These
forward-looking statements should not be relied upon as representing Exela’s assessments as of any date
subsequent to the date of this report.

DEFINED TERMS

In this Annual Report, we use the terms “Company”, “we”, “us”, or “our” to refer to Exela
Technologies, Inc. and its consolidated subsidiaries, and where applicable, our predecessors SourceHOV
and Novitex prior to the closing of the Novitex Business Combination. “Following is a glossary of other
abbreviations and acronyms that are found in this Annual Report.”

“Appraisal Action” means the petition for appraisal pursuant to 8 Del. C. § 262 in the Delaware
Court of Chancery, captioned Manichaean Capital, LLC, et al. v. SourceHOV Holdings, Inc., C.A.
No. 2017 0673 JRS.

“BPA” means business process automation.

“BPO” means business process outsourcing

 “Common Stock” means the common stock of Exela Technologies, Inc., par value $0.0001.

 “EIM” means enterprise information management.

“ERP” means enterprise resource planning system.

“Exchange Act” means the Securities Exchange Act of 1934, as amended.

“Ex-Sigma 2” means Ex-Sigma 2 LLC, our principal stockholder at the Closing of the Novitex
Business Combination.

“Ex-Sigma” means Ex-Sigma LLC, the sole equity holder of Ex-Sigma 2.
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“GAAP” means generally accepted accounting principles in the United States.

 “HGM Group” means, collectively, HandsOn Global Management LLC, HOVS LLC and HandsOn
Fund 4 I, LLC and certain of their respective affiliates.

 “HIPAA” means the Health Insurance Portability and Accountability Act of 1996.

“IT” mean information technology.

“JOBS Act” means the Jumpstart our Business Startups Act.

“Nasdaq” means The Nasdaq Capital Market.

“Novitex” means Novitex Holdings, Inc., a Delaware corporation.

“Novitex Business Combination” means the transactions contemplated by the Novitex Business
Combination Agreement, which closed on July 12, 2017 and resulted in SourceHOV and Novitex
becoming our wholly-owned subsidiaries and the financing transactions entered into in
connection therewith.

“Novitex Business Combination Agreement” means the Business Combination Agreement, dated
February 21, 2017, among the Company, Quinpario Merger Sub I, Inc., Quinpario Merger Sub
II, Inc., SourceHOV, Novitex, HOVS LLC, HandsOn Fund 4 I, LLC and Novitex Parent, L.P., as
amended.

 “PCIDSS” means the Payment Card Industry Data Security Standard.

 “Quinpario” means Quinpario Acquisition Corp. 2, a Delaware corporation, the former name of
Exela Technologies, Inc.

“SEC” means the United States Securities and Exchange Commission.

“Securities Act” means the Securities Act of 1933, as amended.

“SourceHOV” means SourceHOV Holdings, Inc., a Delaware corporation.

“TCJA” means the Tax Cut and Jobs Act.

“TPS” means transaction processing solutions.
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PART I

ITEM 1.   BUSINESS

Exela is a business process automation leader, leveraging a global footprint and proprietary
technology to streamline complex, disconnected transactions and processes. By connecting data through
user friendly software platforms and solutions, we enable our employees and our customers with
business process management and help accelerate their digital transformation journey. We have decades
of expertise earned from serving many of the world’s largest enterprises, including over 60% of the
Fortune® 100 and in many mission critical environments across multiple industries, including banking,
healthcare, insurance and manufacturing. For the fiscal year ended December 31, 2021, we generated
$1.17 billion of revenue from over 4,000 customers throughout the world.

Our solutions and services touch multiple elements within a customer’s organization. We use a
global delivery model and primarily host solutions in our data centers, on the cloud or directly from our
customers’ premises. As of December 31, 2021, approximately half of our 17,000 employees in 23
countries operate remotely, and the remainder operate from our business facilities or are co-located at
our customers’ facilities. Our solutions are location agnostic, and we believe the combination of our
hybrid hosted solutions and global work force in the Americas, EMEA and Asia offers a meaningful
differentiation to the industries we serve and services we provide.

Exela’s portals provide on-demand multi-industry and departmental solutions and services alongside
industry specific solutions to enable our customers, employees, vendors and Exela to deliver BPM
services.

Graphic
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We will continue to further expand our solutions and services for the industries we serve, with a
focus on connecting the front, middle and the back office. We believe this positions us as one of the few
companies that can offer solutions and services that span from multi-industry departmental solutions to
industry specific solutions.

Our Solutions and Services

We are a leading, global provider in the Business Process Management (“BPM”) industry. Our
digital foundation has been shaped to deliver fully outsourced solutions for current and evolving
customer needs. Specifically, our fully operational seven-layer technology stack enables easier
integration to build digital bridges over broken processes. We derive all our revenue from BPM,
including approximately $97 million (8.3% of total revenues) in 2021 from the sale of licenses by our
digital assets group (“DAG”).

We host our digital foundation across a hybrid environment, both on-premise and/or hosted on the
cloud and our customers are able to choose one based on their needs and preferences. Our customers
also take advantage of hybrid deployments leveraging either our or their own environment. We sell to
our customers recurring licenses and maintenance charges, along with professional service fees for
configuration and system integration services. We offer multiple options in relation to licensing. Similar
to our BPM model, customers can purchase a license for a number of transactions, however they usually
acquire multi-year term licenses with flexible recurring options. As part of our DAG offering, we also
offer per user per month subscriptions. We plan for an ever growing portion of our digital foundation to
be made available along these pricing and licensing models to our existing and potential customers and
to that effect we expanded our plans in late 2020 to include small and medium businesses as well. Our
solutions are evolving to contain more self-service features, are easy to deploy, and integrate with
existing solutions.

Our BPM solutions have expanded to include a suite of Work from Anywhere (“WFA”) applications
to support a remote workforce with enterprise software for connectivity and productivity. Our current
BPM solutions including our digital assets are grouped as follows:

◾ Liquidity Solutions including Procure-to-Pay, Order-to-Cash and Expense Management
◾ Payment Technologies and Services
◾ Human Capital Management

Graphic
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◾ Healthcare Payers and Revenue Cycle Management (RCM)
◾ WFA solutions
◾ Information Management and Communications

Our multi-industry and departmental BPM suite of offerings combines platform modules for
finance and accounting services, enterprise information management, robotic process automation, digital
mailroom, business process management and workflow automation, visualization and analytics, contract
management and legal management solutions, and integrated communication services which contribute
to revenues across our organization and accounting segments and also complement our core industry
solutions for banking, insurance, healthcare and the public sector.

Finance and Accounting Solutions (F&A)

Exela offers a suite of finance and accounting (“F&A”) solutions across its network of customers, 
providing digital roads to connect broken processes of global commerce.  By structuring and linking 
digital data across disparate customer systems, processes and standards, our exchange for bills and 
payments (“XBP”) enables digital transformation savings and modernization to be rapidly implemented 
utilizing existing customer infrastructure and in-country settlement processes.  As an enabler of digital 
roads carrying enriched biller, payer and transaction data, we provide process automation and enhanced 
services addressing the payments lifecycle from procure to pay (“P2P”) to order to cash (“O2C”). We use 
our own technology and our global operations to deliver these solutions.

Our XBP solution provides a platform with a secure messaging service, allowing billers, 
consumers and businesses to communicate and transact utilizing a modern technology stack that can be 
rapidly connected to any system without a material investment by the prospective customers.  Billers are 
able to send bills to payers, whether businesses or consumers, electronically, offering transparency and 
simpler reconciliations.  Payers are able to receive their bills in one place, with analytics, alerts and 
several payment options.  With XBP making the bill component of P2P and O2C electronic, downstream 
processes can be integrated with richer and more actionable data, available for adjacent value-added 
services.      

Our O2C solutions enable consolidation of inbound payment channels and data continuity to drive
digital adoption and enhance treasury management, including integrated receivables dashboards, multi-
channel bill presentment and payment, reconciliation, exception and dispute management, aging
analytics, collections management and targeted engagements. The full process includes fulfillment of a
customer order, raising an invoice in accordance with customer contracts, accounts receivable
management and collections.

Our P2P services can be integrated with our digital mail room technology, which expands our
ability to support existing data types and formats. In effect, both digital and analog items can enter this
information stream. The process kicks off by opening a requisition, and once approved it moves to
procurement to solicit bids from an approved supplier network. We believe that supporting our
customers by making available our supplier network can be a key differentiator in enabling a complete
P2P solution. Our P2P platform also records receipt of goods and invoices and performs three way
matching digitally. Exceptions are processed by our employees, and once approved, we record the
purchase in a customer’s ERP system, so it can be paid. We then use our system to generate and deliver
a payment file in the format the bank needs so that a payment can be processed. Some of our customers
also authorize us to process the payment on their behalf.

Our Record-to-Report (R2R) services include spend analytics and data mining tools for financial
planning and analysis to support reporting and audit functions, interchanges and robotics providing
automation of ERP entries and regulatory reporting and fixed asset management.
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Our mission is to build roads over broken processes, connecting bills, payments and many related
processes across many industries by utilizing XBP:

Timeline  Description automatically generated

Enterprise Information Management (EIM)

Exela’s enterprise information management (“EIM”) solutions ingest and organize large amounts
of data across many data types and formats and store the information in cloud enabled proprietary
platforms. We also gather transactional data from enterprise systems for similar hosting. The collected,
extracted data is used to complete a process, and is then made available to our customers and their end-
consumers for an agreed upon period. We derive revenue for such services, hosting and access.

Our EIM systems host billions of often mission critical records for our customers and the total
number continues to rise. As an example of a large deployment of our EIM platform, we helped enable
online records access to over 63 million end-customers of a group of European savings banks for
deposits, statements, and car and personal loans and mortgages. Another example of EIM deployment is
in the hosting of images of healthcare records, checks and payroll taxes for many years for retrieval,
compliance and internal information purposes.

Our platforms provide a data fabric to simplify integration with customers’ existing EIM systems, 
and our customers can benefit from being able to conduct federated searches across connected datasets, 
manage records in accordance with their needs and regulatory requirements, build live customer and 
employee profiles, and facilitate release of information and routing with control over security and 
permissions.  We also provide business intelligence add-ons, offering summarization of data sets, 
dashboards and trend monitoring, relationship visualization, macro and micro drill-downs, escalation 
triggers and notifications.

Exela Robotic Process Automation

Exela has been at the forefront of using robotic process automation since 2009. Our deployment
model is to use desktop automation first, and if the usage is very high, we usually migrate to server level
automation. We have built up a

Graphic
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large library of rules by industry and by customer. While we have been using robotic solutions as part of 
our internal processes for years, only recently have we made them available to our customers.  Our 
domain experts and analysts can either use an existing bot, modify one or create new ones using our 
design studio.  Our robotic solutions are available as programmable robots with a rules library for a 
specific industry or feature, or as an enterprise license or on a per user per month basis.  

Digital Mailroom Solutions

Exela is one of the leading global providers of digital mailroom solutions. Our digital mailroom
(“DMR”) solutions rely on proprietary technology, use our own or a customer’s facilities and process a
significant number of transactions daily. We use proprietary high-speed scanners as well as support most
other major scanners. Our end-to-end DMR solution features ingestion from many sources – paper, fax,
electronic, emails and other digital data. We also offer recorded voice, image and video ingestion
channels. This solution can be complemented with our shipping and receiving services with digital
receipt, delivery and routing to our intelligent lockers. Our DMR SMB offering is experiencing rapid
adoption, across geographies, and is serving as a catalyst for us to expand the features of DMR and
complement it with additional proprietary platforms. One such platform is Exela Remote Notarization,
which was launched in late 2021.

We own several classification engines that we deploy for information processing, including 
unattended digital repositories, for example unattended email boxes to identify content and route it to 
the appropriate member of an organization.  Exela offers DMR for enterprise wide deployment to captive 
mailrooms of our customers, mailrooms outsourced to both Exela and others, and for business locations 
where there is no dedicated mail room, such as a front desk. Our customers can see their information 
across the enterprise from a single platform. Our DMR solutions are available as SaaS, BpaaS or 
enterprise licenses and we often handle the entire mail operation for a customer.

Business process management and intelligent workflow automation

Exela has built extensive proprietary workflow automation platforms for business process 
management across several industries and regions.  Our platforms are designed to have intuitive user 
interfaces with drag & drop configuration enabling analysts a certain amount of customization. Our 
platforms use our EIM engines by default, are designed to integrate with popular database and 
enterprise systems and are offered across three user categories:

● Enterprise class, hosted on premises. Suitable for 10,000 or more users and 10,000 or more
tasks or process automations. Over 10,000 of our employees use this every day to perform
mission critical work for our customers in the Americas, EMEA and Asia.

● Interdepartmental class workflow automation is ideal to bring structure and collaboration
across departments. Over 2,500 of our employees globally use this platform to collaborate with
each other and their individual work management. The platform is designed to integrate with
other industry leading platforms to create a comprehensive collaborative experience.

● Case-management workflow automation platform available as a shrink wrap version for
building custom workflows. One can use our library of workflows, customize them or build one
from scratch for purposes of case management only. Customers can buy enterprise licenses of
this platform, or on a SaaS basis and build their own workflows.

Exela provides visualization and analytics capabilities within its platforms to provide actionable 
intelligence tied to collaboration and task management.  Configurable dashboards enable users to 
quickly consolidate and organize disparate data sources through intuitive interfaces. Users can also build 
their own dashboards with dynamic drilldown options and alerts, link data to managers, and launch 
action items in pursuit of optimization and issue resolution.  By providing analytics tied to actionable 
tasks, we can help drive optimization to enhance profitability and connectivity.  For example, users can 
create visualization of volume trends and set triggers upon statistical thresholds, sending SMS alerts to 
managers to adjust their downstream capacity planning, if trends are not in line with set thresholds.

https://www.sec.gov/Archives/edgar/data/1620179/000155837022003779/xela-20211231x10k.htm

