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CAUTIONARY NOTE
REGARDING FORWARD-LOOKING STATEMENTS
This Annual Report on Form 10-K (this “Annual Report”) and the documents incorporated by reference herein may
contain certain “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995.
In some cases, forward-looking statements can be identified by the use of words such as “may,” “might,” “will,” “would,”
“should,” “could,” “expect,” “plan,” “intend,” “anticipate,” “believe,” “estimate,” “predict,” “probable,” “potential,”
“possible,” “target,” “continue,” “look forward,” or “assume,” and words of similar import. Forward-looking statements are
not historical facts but instead express only management’s beliefs regarding future results or events, many of which, by
their nature, are inherently uncertain and outside of management’s control. It is possible that actual results and events
may differ, possibly materially, from the anticipated results or events indicated in these forward-looking statements.
Forward-looking statements are not guarantees of future performance, and we caution you not to place undue reliance
on these statements.
You should understand that important factors, including the following, in addition to those described in Part I, Item 1A.,
“Risk Factors,” and elsewhere in this Annual Report, as well as in the documents which are incorporated by reference
into this Annual Report, and those described from time to time in our future reports filed with the Securities and
Exchange Commission (the “SEC”) under the Securities Exchange Act of 1934, as amended (the “Exchange Act”),
could cause actual results to differ materially from those expressed in such forward-looking statements:
•

the risks of any acquisitions, mergers or divestitures which we may undertake in the future, including, without
limitation, the related time and costs of implementing such transactions, integrating operations as part of these
transactions and possible failures to achieve expected gains, revenue growth, expense savings and/or other
results from such transactions;

•

the effects of future economic, business and market conditions and changes, including seasonality;

•

legislative and regulatory changes, including changes in banking, securities and tax laws, regulations and
policies and their application by our regulators;

•

changes in accounting rules, practices and interpretations;

•

the risks of changes in interest rates on the levels, composition and costs of deposits, loan demand, and the
values and liquidity of loan collateral, securities and interest-sensitive assets and liabilities;

•

changes in borrower credit risks and payment behaviors;

•

changes in the availability and cost of credit and capital in the financial markets;

•

changes in the prices, values and sales volumes of residential and commercial real estate;

•

the effects of concentrations in our loan portfolio;

•

our ability to resolve nonperforming assets;

•

the failure of assumptions and estimates underlying the establishment of reserves for possible loan losses and
other estimates and valuations;

•

changes in technology or products that may be more difficult, costly or less effective than anticipated; and

•

the effects of war or other conflicts, acts of terrorism, hurricanes, floods, tornados or other catastrophic events
that may affect economic conditions.

Our management believes the forward-looking statements about us are reasonable. However, you should not place
undue reliance on them. Any forward-looking statements in this Annual Report and the documents incorporated by
reference herein are not guarantees of future performance. They involve risks, uncertainties and assumptions, and
actual results, developments and business decisions may differ from those contemplated by those forward-looking
statements, and such differences may be material. Many of the factors that will determine these results are beyond our
ability to control or predict. We disclaim any duty to update any forward-looking statements, all of which are expressly
qualified by the statements in this section.

PART I
As used in this Annual Report, the terms “we,” “us,” “our,” “Ameris” and the “Company” refer to Ameris Bancorp and its
subsidiaries (unless the context indicates another meaning).
ITEM 1. BUSINESS
OVERVIEW
We are a financial holding company whose business is conducted primarily through our wholly owned banking
subsidiary, Ameris Bank (the “Bank”), which provides a full range of banking services to its retail and commercial
customers who are primarily concentrated in select markets in Georgia, Alabama, Florida and South Carolina. Ameris
was incorporated on December 18, 1980 as a Georgia corporation. The Company’s executive office is located at 310
First St., S.E., Moultrie, Georgia 31768, our telephone number is (229) 890-1111 and our internet address is
www.amerisbank.com. We operate 125 domestic banking offices. We do not operate in any foreign countries. At
December 31, 2018, we had approximately $11.44 billion in total assets, $8.62 billion in total loans, $9.65 billion in total
deposits and $1.46 billion of shareholders’ equity. Our deposits are insured, up to applicable limits, by the Federal
Deposit Insurance Corporation (the “FDIC”).
We make our annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K and
amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Exchange Act available free of
charge on our website at www.amerisbank.com as soon as reasonably practicable after we electronically file such
material with the SEC. These reports are also available without charge on the SEC’s website at www.sec.gov.
The Parent Company
Our primary business as a bank holding company is to manage the business and affairs of the Bank. As a bank holding
company, we perform certain shareholder and investor relations functions and seek to provide financial support, if
necessary, to the Bank.
Ameris Bank
Our principal subsidiary is the Bank, which is headquartered in Moultrie, Georgia and operates branches primarily
concentrated in select markets in Georgia, Alabama, Florida and South Carolina. These branches serve distinct
communities in our business areas with autonomy but do so as one bank, leveraging our favorable geographic footprint
in an effort to acquire more customers.
Capital Trust Securities
On September 20, 2006, the Company completed a private placement of an aggregate of $36,000,000 of trust
preferred securities. The placement occurred through a statutory trust subsidiary of Ameris, Ameris Statutory Trust I
(the “Trust”). The trust preferred securities carry a quarterly adjustable interest rate of 1.63% over the 3-Month
LIBOR. The trust preferred securities mature on December 15, 2036, and became redeemable at the Company’s
option on September 15, 2011.
On December 16, 2005, Ameris acquired First National Banc, Inc. (“FNB”) by merger. In connection with such
transaction, Ameris assumed the obligations of FNB related to its prior issuance of trust preferred securities. In 2004,
FNB’s statutory trust subsidiary, First National Banc Statutory Trust I, issued $5,000,000 in principal amount of trust
preferred securities at a rate per annum equal to the 3-Month LIBOR plus 2.80% through a pool sponsored by a
national brokerage firm. These trust preferred securities have a maturity of 30 years and are redeemable at the
Company’s option on any quarterly interest payment date.
On December 23, 2013, Ameris acquired The Prosperity Banking Company (“Prosperity”) by merger. In connection with
such transaction, Ameris assumed the obligations of Prosperity related to the following issuances of trust preferred
securities: (i) in 2003, Prosperity’s statutory trust subsidiary, Prosperity Bank Statutory Trust II, issued $4,500,000 in
principal amount of trust preferred securities at a rate per annum equal to the 3-Month LIBOR plus 3.15%; (ii) in 2004,
Prosperity’s statutory trust subsidiary, Prosperity Banking Capital Trust I, issued $5,000,000 in principal amount of trust
preferred securities at a rate per annum equal to the 3-Month LIBOR plus 2.57%; (iii) in 2006, Prosperity’s statutory
trust subsidiary, Prosperity Bank Statutory Trust III, issued $10,000,000 in principal amount of trust preferred securities
at a rate per annum equal to the 3-Month LIBOR plus 1.60%; and (iv) in 2007, Prosperity’s statutory trust subsidiary,
Prosperity Bank Statutory Trust IV, issued $10,000,000 in principal amount of trust preferred securities at a rate per
annum equal to the 3-Month LIBOR plus 1.54%. Each of the foregoing issuances was consummated through a pool
sponsored by a national brokerage firm. These trust preferred securities have a maturity of 30 years and are
redeemable at the Company’s option on any quarterly interest payment date.

On June 30, 2014, Ameris acquired Coastal Bankshares, Inc. (“Coastal”) by merger. In connection with such
transaction, Ameris assumed the obligations of Coastal related to the following issuances of trust preferred securities:
(i) in 2003, Coastal’s statutory trust subsidiary, Coastal Bankshares Statutory Trust I, issued $5,000,000 in principal
amount of trust preferred securities at a rate per annum equal to the 3-Month LIBOR plus 3.15%; and (ii) in 2005,
Coastal’s statutory trust subsidiary, Coastal Bankshares Statutory Trust II, issued $10,000,000 in principal amount of
trust preferred securities at a rate per annum equal to the 3-Month LIBOR plus 1.60%. Each of the foregoing issuances
was consummated through a pool sponsored by a national brokerage firm. These trust preferred securities have a
maturity of 30 years and are redeemable at the Company’s option on any quarterly interest payment date.
On May 22, 2015, Ameris acquired Merchants & Southern Banks of Florida, Incorporated (“Merchants”) by merger. In
connection with such transaction, Ameris assumed the obligations of Merchants related to the following issuances of
trust preferred securities: (i) in 2005, Merchants’ statutory trust subsidiary, Merchants & Southern Statutory Trust I,
issued $3,000,000 in principal amount of trust preferred securities at a rate per annum equal to the 3-Month LIBOR
plus 1.90%; and (ii) in 2006, Merchants’ statutory trust subsidiary, Merchants & Southern Statutory Trust II, issued
$3,000,000 in principal amount of trust preferred securities at a rate per annum equal to the 3-Month LIBOR plus
1.50%. Each of the foregoing issuances was consummated through a pool sponsored by a national brokerage firm.
These trust preferred securities have a maturity of 30 years and are redeemable at the Company’s option on any
quarterly interest payment date.
On March 11, 2016, Ameris acquired Jacksonville Bancorp, Inc. (“JAXB”) by merger. In connection with such
transaction, Ameris assumed the obligations of JAXB related to the following issuances of trust preferred securities: (i)
in 2004, JAXB’s statutory trust subsidiary, Jacksonville Statutory Trust I, issued $4,000,000 in principal amount of trust
preferred securities at a rate per annum equal to the 3-Month LIBOR plus 2.63%; (ii) in 2006, JAXB’s statutory trust
subsidiary, Jacksonville Statutory Trust II, issued $3,000,000 in principal amount of trust preferred securities at a rate
per annum equal to the 3-Month LIBOR plus 1.73%; (iii) in 2008, JAXB’s statutory trust subsidiary, Jacksonville
Bancorp, Inc. Statutory Trust III, issued $7,550,000 in principal amount of trust preferred securities at a rate per annum
equal to the 3-Month LIBOR plus 3.75%; and (iv) in 2005, JAXB’s statutory trust subsidiary, Atlantic BancGroup, Inc.
Statutory Trust I, issued $3,000,000 in principal amount of trust preferred securities at a rate per annum equal to the 3Month LIBOR plus 1.50%. Each of foregoing issuances has a maturity of 30 years and is redeemable at the Company’s
option on any quarterly interest payment date. Issuances by Jacksonville Statutory Trust I, Jacksonville Statutory Trust
II, and Atlantic BancGroup, Inc. Statutory Trust I were consummated through a pool sponsored by a national brokerage
firm, whereas the issuance by Jacksonville Bancorp, Inc. Statutory Trust III was consummated as a single issue.
On June 29, 2018, Ameris acquired Hamilton State Bancshares, Inc. (“Hamilton”) by merger. In connection with such
transaction, Ameris assumed the obligations of Hamilton related to an issuance of trust preferred securities that
Hamilton has assumed in its
acquisition of Cherokee Banking Company on February 17, 2014. In 2005, Cherokee Banking Company's statutory
trust subsidiary, Cherokee Statutory Trust I, issued $3,000,000 in principal amount of trust preferred securities at a rate
per annum equal to the 3-Month LIBOR plus 1.50%. The foregoing issuance was consummated through a pool
sponsored by a national brokerage firm. These trust preferred securities have a maturity of 30 years and are
redeemable at the Company’s option on any quarterly interest payment date.
See the notes to our consolidated financial statements included in this Annual Report for a further discussion of these
trust preferred securities.
Strategy
We seek to increase our presence and grow the “Ameris” brand in the markets that we currently serve in Georgia,
Alabama, Florida and South Carolina and in neighboring communities that present attractive opportunities for
expansion. Management has pursued this objective through an acquisition-oriented growth strategy and a prudent
operating strategy. Our community banking philosophy emphasizes personalized service and building broad and deep
customer relationships, which has provided us with a substantial base of low cost core deposits. Our markets are
managed by senior level, experienced decision makers in a decentralized structure that differentiates us from our larger
competitors. Management believes that this structure, along with involvement in and knowledge of our local markets,
will continue to provide growth and assist in managing risk throughout our Company.
We have maintained our focus on a long-term strategy of expanding and diversifying our franchise in terms of
revenues, profitability and asset size. Our growth over the past several years has been enhanced significantly by bank
acquisitions, including Hamilton and Atlantic Coast Financial Corporation ("Atlantic") in 2018, JAXB in 2016, 18 retail
branches from Bank of America in 2015, Merchants in 2015, Coastal in 2014, Prosperity in 2013 and ten failed
institutions in FDIC-assisted transactions between 2009 and 2012. We expect to continue to take advantage of the
consolidation in the financial services industry and enhance our franchise through future acquisitions. We intend to
grow within our existing markets, to branch into or acquire financial institutions in existing markets as well as financial
institutions in other markets consistent with our capital availability and management abilities.

BANKING SERVICES
Lending Activities
General. The Company maintains a diversified loan portfolio by providing a broad range of commercial and retail
lending services to business entities and individuals. We provide agricultural loans, commercial business loans,
commercial and residential real estate construction and mortgage loans, consumer loans, revolving lines of credit and
letters of credit. The Company also originates first mortgage residential mortgage loans and generally enters into a
commitment to sell these loans in the secondary market. We have not made or participated in foreign, energy-related
or subprime loans. In addition, the Company does not regularly buy loan participations or portions of national credits
but from time to time, may acquire balances subject to participation agreements through acquisition. Less than 1% of
the Company’s loan portfolio was a loan participation purchased at December 31, 2018.
At December 31, 2018, our loan portfolio totaled approximately $8.62 billion, representing approximately 75.4% of our
total assets. For additional discussion of our loan portfolio, see “Management’s Discussion and Analysis of Financial
Condition and Results of Operations – Loans.”
Commercial Real Estate Loans. This portion of our loan portfolio has grown significantly over the past few years and
represents the largest segment of our loan portfolio. These loans are generally extended for acquisition, development
or construction of commercial properties. The loans are underwritten with an emphasis on the viability of the project,
the borrower’s ability to meet certain minimum debt service requirements and an analysis and review of the collateral
and guarantors, if any.
Residential Real Estate Mortgage Loans. Ameris originates adjustable and fixed-rate residential mortgage loans. These
mortgage loans are generally originated under terms and conditions consistent with secondary market
guidelines. Some of these loans will be placed in the Company’s loan portfolio; however, a majority are sold in the
secondary market. The residential real estate mortgage loans that are included in the Company’s loan portfolio are
usually owner-occupied and generally amortized over a 20- to 30-year period with three- to five-year maturity or
repricing. In addition, during 2015 and 2016, the Company purchased residential mortgage loan pools collateralized by
properties located outside our Southeast markets, specifically in California, Washington and Illinois.
Agricultural Loans. Our agricultural loans are extended to finance crop production, the purchase of farm-related
equipment or farmland and the operations of dairies, poultry producers, livestock producers and timber
growers. Agricultural loans typically involve seasonal balance fluctuations. Although we typically look to an agricultural
borrower’s cash flow as the principal source of repayment, agricultural loans are also generally secured by a security
interest in the crops or the farm-related equipment and, in some cases, an assignment of crop insurance and mortgage
on real estate. The lending officer visits the borrower regularly during the growing season and re-evaluates the loan in
light of the borrower’s updated cash flow projections. A portion of our agricultural loans is guaranteed by the Farm
Service Agency Guaranteed Loan Program.
Commercial and Industrial Loans. Generally, commercial and industrial loans consist of loans made primarily to
manufacturers, wholesalers and retailers of goods, service companies, municipalities and other industries. These loans
are made for acquisition, expansion and working capital purposes and may be secured by real estate, accounts
receivable, inventory, equipment, personal guarantees or other assets. The Company monitors these loans by
requesting submission of corporate and personal financial statements and income tax returns. The Company has also
generated loans which are guaranteed by the U.S. Small Business Administration (the “SBA”). SBA loans are generally
underwritten in the same manner as conventional loans generated for the Bank’s portfolio. Periodically, a portion of the
loans that are secured by the guaranty of the SBA will be sold in the secondary market. Management believes that
making such loans helps the local community and also provides Ameris with a source of income and solid future
lending relationships as such businesses grow and prosper. The primary repayment risk for commercial loans is the
failure of the business due to economic or financial factors. During 2016, the Bank purchased a pool of commercial
insurance premium finance loans made to borrowers throughout the United States and began a division to originate,
administer and service these types of loans.
Consumer Loans. Our consumer loans include home improvement, home equity, motor vehicle, loans secured by
savings accounts and small unsecured personal credit lines. The terms of these loans typically range from 12 to 240
months and vary based upon the nature of collateral and size of the loan. These loans are generally secured by various
assets owned by the consumer. In addition, during 2016, the Bank began purchasing consumer installment home
improvement loans made to borrowers throughout the United States.

Credit Administration
We have sought to maintain a comprehensive lending policy that meets the credit needs of each of the communities
served by the Bank, including low and moderate-income customers, and to employ lending procedures and policies
consistent with this approach. All loans are subject to our corporate loan policy, which is reviewed annually and
updated as needed. The loan policy provides that lending officers have sole authority to approve loans of various
amounts commensurate with their seniority, experience and needs within the market. Our local market presidents have
discretion to approve loans in varying principal amounts up to established limits, and our regional credit officers review
and approve loans that exceed such limits.
Individual lending authority is assigned by the Company’s Chief Credit Officer, as is the maximum limit of new
extensions of credit that may be approved in each market. These approval limits are reviewed annually by the
Company and adjusted as needed. All requests for extensions of credit in excess of any of these limits are reviewed by
one of six regional credit officers. When the request for approval exceeds the authority level of the regional credit
officer, the approval of the Company’s Chief Credit Officer and/or the Company’s loan committee is required. All new
loans or modifications to existing loans in excess of $250,000 are reviewed monthly by the Company’s Credit
Administration Department with the lender responsible for the credit. In addition, our ongoing loan review program
subjects the portfolio to sampling and objective review by our ongoing internal loan review process which is
independent of the originating loan officer.
Each lending officer has authority to make loans only in the market area in which his or her Bank office is located and
its contiguous counties. Occasionally, our loan committee will approve making a loan outside of the market areas of the
Bank, provided the Bank has a prior relationship with the borrower. Our lending policy requires analysis of the
borrower’s projected cash flow and ability to service the debt.
The Bank has purchased loans outside of its market area. These include residential mortgage loan pools collateralized
by properties located outside our Southeast markets, specifically in California, Washington and Illinois, consumer
installment home improvement loans made to borrowers throughout the United States and commercial insurance
premium finance loans made to borrowers throughout the United States. These purchases were reviewed and
approved by the Chief Credit Officer.
We actively market our services to qualified lending customers in both the commercial and consumer sectors. Our
commercial lending officers actively solicit the business of new companies entering the market as well as longstanding
members of that market’s business community. Through personalized professional service and competitive pricing, we
have been successful in attracting new commercial lending customers. At the same time, we actively advertise our
consumer loan products and continually seek to make our lending officers more accessible.
The Bank continually monitors its loan portfolio to identify areas of concern and to enable management to take
corrective action when necessary. Local market presidents and lending officers meet periodically to review all past due
loans, the status of large loans and certain other credit or economic related matters. Individual lending officers are
responsible for collection of past due amounts and monitoring any changes in the financial status of the borrowers.
Loans that are serviced by others, such as certain residential mortgage loans and consumer installment home
improvement loans, are monitored by the Company’s credit officers, although ultimate collection of past due amounts is
the responsibility of the servicing agents.
Investment Activities
Our investment policy is designed to maximize income from funds not needed to meet loan demand in a manner
consistent with appropriate liquidity and risk management objectives. Under this policy, our Company may invest in
federal, state and municipal obligations, corporate obligations, public housing authority bonds, industrial development
revenue bonds, securities issued by Government-Sponsored Enterprises (“GSEs”) and satisfactorily-rated trust
preferred obligations. Investments in our portfolio must satisfy certain quality criteria. Our Company’s investments must
be “investment-grade” as determined by either Moody’s or Standard and Poor’s. Investment securities where the
Company has determined a certain level of credit risk are periodically reviewed to determine the financial condition of
the issuer and to support the Company’s decision to continue holding the security. Our Company may purchase nonrated municipal bonds only if the issuer of such bonds is located in the Company’s general market area and such
bonds are determined by the Company to have a credit risk no greater than the minimum ratings referred to above.
Industrial development authority bonds, which normally are not rated, are purchased only if the issuer is located in the
Company’s market area and if the bonds are considered to possess a high degree of credit soundness. Traditionally,
the Company has purchased and held investment securities with very high levels of credit quality, favoring investments
backed by direct or indirect guarantees of the U.S. government.
While our investment policy permits our Company to trade securities to improve the quality of yields or marketability or
to realign the composition of the portfolio, the Bank historically has not done so to any significant extent.

Our investment committee implements the investment policy and portfolio strategies and monitors the portfolio. Reports
on all purchases, sales, net profits or losses and market appreciation or depreciation of the bond portfolio are reviewed
by our Board of Directors each month. The written investment policy is reviewed annually by the Company’s Board of
Directors and updated as needed.
The Company’s securities are held in safekeeping accounts at approved correspondent banks.
Deposits
The Company provides a full range of deposit accounts and services to both retail and commercial customers. These
deposit accounts have a variety of interest rates and terms and consist of interest-bearing and noninterest-bearing
accounts, including commercial and retail checking accounts, regular interest-bearing savings accounts, money market
accounts, individual retirement accounts and certificates of deposit. Our Bank obtains most of its deposits from
individuals and businesses in its market areas.
Brokered deposits are deposits obtained by utilizing an outside broker that is paid a fee. The Bank utilizes brokered
deposits to accomplish several purposes, such as (i) acquiring a certain maturity and dollar amount without repricing
the Bank’s current customers which could increase or decrease the overall cost of deposits and (ii) acquiring certain
maturities and dollar amounts to help manage interest rate risk.
Other Funding Sources
The Federal Home Loan Bank (“FHLB”) allows the Company to obtain advances through its credit program. These
advances are secured by securities owned by the Company and held in safekeeping by the FHLB, FHLB stock owned
by the Company and certain qualifying loans secured by real estate, including residential mortgage loans, home equity
lines of credit and commercial real estate loans. The Company has a revolving credit agreement with a regional bank,
secured by subsidiary bank stock, and the Company maintains credit arrangements with various other financial
institutions to purchase federal funds. The Company participates in the Federal Reserve discount window borrowings
program.
On March 13, 2017, the Company completed the public offering and sale of $75.0 million in aggregate principal amount
of its 5.75% Fixed-To-Floating Rate Subordinated Notes due 2027. The subordinated notes were sold to the public at
par. The subordinated notes will mature on March 15, 2027 and through March 14, 2022 will bear a fixed rate of
interest of 5.75% per annum. Beginning March 15, 2022, the interest rate on the subordinated notes resets quarterly to
a floating rate per annum equal to the then-current three-month LIBOR plus 3.616%.
The Company has long-term subordinated deferrable interest debentures with a net book carrying value of $89.2
million as of December 31, 2018. The majority of these trust preferred securities were assumed as liabilities in previous
whole bank acquisitions.
The Company also enters into repurchase agreements. These repurchase agreements are treated as short-term
borrowings and are reflected on the Company’s balance sheet as such.
Use of Derivatives
The Company seeks to provide stable net interest income despite changes in interest rates. In its review of interest rate
risk, the Company considers the use of derivatives to protect interest income on loans or to create a structure in
institutional borrowings that limits the Company’s cost. During 2017 and 2018, the Company had an interest rate swap
with a notional amount of $37.1 million for the purpose of converting from a variable to a fixed interest rate on certain
junior subordinated debentures on the Company’s balance sheet. The interest rate swap, which is classified as a cash
flow hedge, is indexed to 90-day LIBOR.
The Company maintains a risk management program to manage interest rate risk and pricing risk associated with its
mortgage lending activities. This program includes the use of forward contracts and other derivatives that are used to
offset changes in the value of the mortgage inventory due to changes in market interest rates. As a normal part of its
operations, the Company enters into derivative contracts such as forward sale commitments and interest rate lock
commitments (“IRLCs”) to economically hedge risks associated with overall price risk related to IRLCs and mortgage
loans held for sale carried at fair value. The fair value of these instruments amounted to an asset of approximately
$2,537,000 and $2,888,000 at December 31, 2018 and 2017, respectively, and a derivative liability of approximately
$1,276,000 and $67,000 at December 31, 2018 and 2017, respectively.

CORPORATE RESTRUCTURING AND BUSINESS COMBINATIONS
Fidelity Southern Corporation
On December 17, 2018, the Company and Fidelity Southern Corporation, a Georgia corporation ("Fidelity"), entered
into an Agreement and Plan of Merger (the "Fidelity Merger Agreement") pursuant to which Fidelity will merge into
Ameris, with Ameris as the surviving entity and immediately thereafter, Fidelity Bank, a Georgia bank wholly owned by
Fidelity, will be merged into Ameris Bank, with Ameris Bank as the surviving entity. Fidelity Bank operates 69 fullservice banking locations, 50 of which are located in Georgia and 19 of which are located Florida, providing financial
products and services to customers primarily in the metropolitan markets of Atlanta, Georgia, and Jacksonville,
Orlando, Tallahassee, and Sarasota-Bradenton, Florida. Under the terms of the Fidelity Merger Agreement, Fidelity's
shareholders will receive 0.80 shares of Ameris common stock, par value $1.00 per share (the "Common Stock"), for
each share of Fidelity common stock they hold. Each outstanding Fidelity restricted stock award will fully vest and be
converted into the right to receive 0.80 shares of the Company's Common Stock for each share of Fidelity common
stock underlying such award. Each outstanding Fidelity stock option will fully vest and be converted into an option to
purchase shares of the Company's Common Stock, with the number of underlying shares and per share exercise price
of such option adjusted to reflect the exchange ratio of 0.80. The estimated purchase price is $750.7 million in the
aggregate based upon the $34.02 per share closing price of our Common Stock as of December 14, 2018. The merger
is subject to customary closing conditions, including the receipt of regulatory approvals and the approval of Ameris and
Fidelity shareholders. The transaction is expected to close during the second quarter of 2019. As of December 31,
2018, Fidelity reported assets of $4.73 billion, gross loans of $3.92 billion and deposits of $3.98 billion. The purchase
price will be allocated among the net assets of Fidelity acquired as appropriate, with the remaining balance being
reported as goodwill.
Hamilton State Bancshares, Inc.
On June 29, 2018, the Company completed its acquisition of Hamilton. Upon consummation of the acquisition,
Hamilton was merged with and into the Company, with Ameris as the surviving entity in the merger. At that time,
Hamilton's wholly owned banking subsidiary, Hamilton State Bank, was also merged with and into the Bank. The
acquisition expanded the Company's existing market presence, as Hamilton State Bank had a total of 28 full-service
branches located in Atlanta, Georgia and the surrounding area as well as in Gainesville, Georgia. Under the terms of
the merger agreement, Hamilton's shareholders received 0.16 shares of Ameris common stock and $0.93 in cash for
each share of Hamilton voting common stock or nonvoting common stock they previously held. As a result, the
Company issued 6,548,385 common shares at a fair value of $349.4 million and paid $47.8 million in cash to the
former shareholders of Hamilton as merger consideration, resulting in an aggregate purchase price of approximately
$397.1 million.
Atlantic Coast Financial Corporation
On May 25, 2018, the Company completed its acquisition of Atlantic. Upon consummation of the acquisition, Atlantic
was merged with and into the Company, with Ameris as the surviving entity in the merger. At that time, Atlantic's
wholly owned banking subsidiary, Atlantic Coast Bank, was also merged with and into the Bank. The acquisition
expanded the Company's existing market presence, as Atlantic Coast Bank had a total of 12 full-service branches
located in Jacksonville and Jacksonville Beach, Duval County, Florida, Waycross, Georgia and Douglas, Georgia.
Under the terms of the merger agreement, Atlantic's shareholders received 0.17 shares of Ameris common stock and
$1.39 in cash for each share of Atlantic common stock they previously held. As a result, the Company issued
2,631,520 shares of Common Stock with a value of approximately $147.8 million and paid $21.5 million in cash to the
former shareholders of Atlantic as merger consideration, resulting in an aggregate purchase price of approximately
$169.3 million.
US Premium Finance Holding Company
On January 31, 2018, the Company closed on the purchase of the final 70% of the outstanding shares of common
stock of US Premium Finance Holding Company ("USPF"), completing its acquisition of USPF and making USPF a
wholly owned subsidiary of the Company. Through a series of three acquisition transactions that closed on January 18,
2017, January 3, 2018 and January 31, 2018, the Company issued a total of 1,073,158 shares of its common stock at a
fair value of $55.9 million and paid $21.4 million in cash to the former shareholders of USPF. Pursuant to the terms of
the Stock Purchase Agreement dated January 25, 2018 under which Company purchased the final 70% of the
outstanding shares of common stock of USPF, the selling shareholders of USPF may receive additional cash payments
aggregating up to $5.8 million based on the achievement by the Company's premium finance division of certain income
targets, between January 1, 2018 and June 30, 2019. As of the January 31, 2018 acquisition date, the present value of
the contingent earn-out consideration expected to be paid was $5.7 million. Including the fair value of the Company's
common stock issued, cash paid and the present value of the contingent earn-out consideration expected to be paid,
the aggregate purchase price of USPF amounted to $83.0 million.
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